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√ READY: 
Not only tested and proven but main-
tained at the right level of readiness. 

RELIABLE: 
 

Once called upon, the RRF 
is depended on to operate full-time  

anywhere. 

FOCUSED VALUE: 
Preference lies with U.S. Flag                   

capability while the RRF provides the 
best value of government-owned 

sealift. 
 

Ready Reserve 
Force 

RRF 

RO) vessels  8 Fast Sealift support vessels (FSS)), 8 
training ships, 4 auxil-
iary craneships,               
2 missile range                        
instrumentation ships, 
2 aviation repair                   
vessels. 

Two RRF ships are 
homeported in the 
NDRF anchorage in  
Beaumont, Texas. The balance is berthed at                    
various U.S. ports.  

RRF ships are 
expected to 
be fully                       
operational 
within their 
assigned 5 
and 10-day 
DOD assigned 

readiness status 
and sail to designated loading berths.  Commercial 
U.S. ship managers provide systems maintenance,  
equipment  repairs, logistics support, activation,                  
manning, and operations management by  con-
tract. Ships in  priority readiness have Reduced 
Operating Status (ROS) maintenance crews of 
about 10 commercial merchant mariners that are 
supplemented by  additional mariners during                     
activations.                
Readiness of the 
RRF is periodically 
tested by DOD                      
directed  activa-
tions of ships for  
military               
cargo operations 
and exercises. 
 
Ships in ROS do not need a shipyard to                
activate. 
 

27 RO/RO (roll-on/roll-off): 
ROS-5 

8 FAST SEALIFT: 
2 ROS-5 

8 Training Ships: 
ROS-5 

The Ready Reserve 
Force (RRF) program 
was initiated in 1976 
as a subset of the                
Maritime                     
Administration’s 
(MARAD) National            
Defense  Reserve Fleet 

(NDRF) to support the rapid worldwide deployment 
of U.S. military forces. 
 
As a key                    
element of U.S.                  
Department of        
Defense (DOD) 
strategic sealift, the 
RRF primarily trans-
ports Army and 
Marine Corps unit 
equipment, combat support equipment, and initial 
resupply during the critical surge period before 
commercial ships can be  marshaled.  
 
The RRF  provides nearly one-half of the govern-
ment-owned surge sealift capability. Management 
of the RRF pro-
gram is defined 
by a  Memoran-
dum of Agree-
ment (MOA)  
between DOD 
and U.S.                   
Department of  
Transportation (DOT). 
 
RRF ships are owned by the DOT, Maritime          
Administration and  managed under contracts with  
commercial U.S. ship  managers for maintenance 
and repair, activation,  crewing, and vessel opera-
tions. 
 
The program began with 6 ships in 1977 and 
peaked at 102 in 1994.  As of September 2021 it 
consists of 51 ships including 27 roll on/roll off (RO/

4 Crane ships: 

2 Missile Range Instrumenta-
tion Ships : ROS-5 

2 Aviation Maintenance  
ROS-5 
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