Institution Overviews for each of the 10 member schools that comprise the Corn Belt Ports Rural
Maritime & Logistics Training & Education Consortium (CBPRMLTEC):

Western Illinois University — Macomb, Illinois

Black Hawk College — Moline, Illinois

Carl Sandburg College — Galesburg, Illinois
Culver-Stockton College — Canton, Missouri

Eastern lowa Community Colleges — Davenport, lowa
Illinois Central College — East Peoria, Illinois

John Wood Community College — Quincy, Illinois
Northeast lowa Community College — Calmar, lowa
University of Wisconsin-La Crosse — La Crosse, Wisconsin
Western Technical College — La Crosse, Wisconsin

Location: Corn Belt Ports Rural Maritime & Logistics Training & Education Consortium
(CBPRMLTEC) Member Schools



Western Illinois University — Macomb, Illinois

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Western Illinois University contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Training framework focuses on university-level transportation systems, corporate risk
compliance, and advanced geospatial asset analysis.

e Standardized Logistics Curricula: Delivers a Bachelor of Business in Supply Chain
Management covering physical distribution, resource planning, global risk mitigation,
and international shipping terms.

e Geospatial Data Infrastructure: Operates an active, specialized GIS Center that
provides hands-on GPS and spatial analysis training for students while executing
cartographic projects for federal, state, and local entities.

e Stackable Professional Credentials: Offers flexible, online post-baccalaureate
certificates in Supply Chain Management and GIS Analysis to progressively upskill
working professionals within the river logistics sector.

Workforce & Regional Impact
Targets critical supply chain vulnerabilities across midwestern port districts, moving highly
trained logistics coordinators directly into active transportation networks.

e The High-Volume SCM Pipeline: Sustains an active three-year enrollment of 125
students within its primary Supply Chain Management degree line, yielding 76 completed
degrees.

e Commercial Fleet Alliances: Maintains a formal Memorandum of Understanding
(MOU) with the Corn Belt Ports and partners with organizations like We Work the
Waterways to drive maritime career awareness.

e Inland Terminal Placements: Leverages third-party data tracking platforms to verify
graduate placement directly into major agricultural logistics and towing firms, including
87 alumni at ADM, alongside active placements at ARTCO, Ingram Barge Company, and
[llinois Marine Towing.

Strategic Outlook

Positions its university-level logistics, cyber defense, and emergency operations infrastructure as
a highly scalable regional matrix capable of rapidly expanding throughput to secure and maintain
critical multimodal shipping corridors during times of national mobilization.

Strategic Realignment Path

Leverages its supply chain, ABET-accredited engineering, and NSA cybersecurity programs to
address inland waterway needs, such as terminal automation, propulsion diagnostics, and
maritime cybersecurity, establishing a scalable pipeline for specialized domestic mariners.



Black Hawk College — Moline, Illinois

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Black Hawk College contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Secures comprehensive workforce readiness along the Mississippi River corridor through a
synchronized network of short-term industrial credentials, infrastructure training programs, and
accredited engineering tech labs.

e Flexible Stackable Credentials: Deploys a stackable trade model enabling students to
achieve immediate job-ready certificates in CNC machining or commercial transportation
that map directly into an Associate in Applied Science degree.

e Integrated Infrastructure & STEM Labs: Coordinates heavy-industry training via the
state-ranked Highway Construction Careers Training Program alongside ABET-aligned
physics and pre-engineering laboratories.

e Rapid Upskilling Networks: Maximizes localized workforce agility by utilizing the
tuition-free Workforce Empowerment Initiative alongside rapid-response Business
Training Center frameworks.

Workforce & Regional Impact

Leverages its extensive 69-county recruitment matrix and active industry partnerships to support
the intermodal supply chain connecting water-based shipping to land distribution.

e Proven Vocational Scale: Tracks extensive multi-year enrollment across transferable
technical lines, managing 730 students in the HCCTP track, 65 in Engineering Technology,
15 in general welding, and 11 in CNC production.

e Verified Employment Placements: Holds an elite placement status within state
infrastructure programs, transitioning up to 78% of its annual trade graduates into
professional positions while tracking active alumni at global maritime entities.

e Structured K-12 Dual Credit Pathways: Facilitates early technical dual-credit sessions
within regional secondary school districts, feeding advanced proficiency talent directly
into localized manufacturing and engineering lines.

Strategic Outlook

Positions its short-term trade credentialing infrastructure, industrial welding facilities, and multi-
county technical pipelines as a highly scalable manufacturing and infrastructure support node
capable of rapidly expanding throughput to maintain locks, dams, and distribution networks
during national emergencies.

Strategic Realignment Path

Integrates its industrial maintenance, state-funded WEI pathways, and heavy construction
programs to solve inland river challenges, including towboat hull repair, hydraulic lift
maintenance, and intermodal port management, creating a scalable shoreside asset for the
regional maritime workforce.



Carl Sandburg College — Galesburg, Illinois

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Carl Sandburg College contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Secures comprehensive vocational readiness across its dual-campus west-central Illinois network
through a balanced mix of stackable trade certificates, security lines, and industrial technology
frameworks.

e Stackable Applied Technology: Deploys 12 transferable college certifications across
welding, CNC programming, and computer systems that function as direct block building
blocks into 5 major AAS degree tracks.

e Comprehensive Electronics & Materials Labs: Coordinates rigorous hands-on training
sequences across multi-process welding labs, fluid power mechatronics, and Cisco security
environments.

e Flexible Delivery Frameworks: Maximizes rural workforce accessibility by utilizing in-
person, hybrid, and multiple-format instructional models across its Galesburg and Carthage
campuses.

Workforce & Regional Impact

Utilizes its active 11-county recruitment footprint and structured employer partnerships to
provide steady, multi-disciplinary talent to the regional supply chain ecosystem.

o Proven Cohort Scale: Tracks clear multi-year enrollment across transferable technical
lines, managing 84 students in Business Administration, 59 in welding tracks, 49 in IT and
Cybersecurity, and 41 in automotive technology.

e Structured Employer Feedback Loops: Gathers continuous workforce data from local
advisory boards and WIOA-aligned distribution networks to keep advanced manufacturing
and technology modules aligned with regional logistics needs.

e Early Career Pathway Exploration: Partners with regional secondary career and
technical education (CTE) centers to manage dual-credit access, introducing high school
pipelines early to industrial and technical careers.

Strategic Outlook

Positions its short-term trade credentialing infrastructure, industrial welding facilities, and multi-
county technical pipelines as a highly scalable manufacturing and infrastructure support node
capable of rapidly expanding throughput to maintain locks, dams, and distribution networks
during national emergencies.

Strategic Realignment Path

Leverages its metallurgy, welding fabrication, and IoT telecommunication certificate programs to
address inland waterway needs, including terminal container tracking, towboat hull maintenance,
and lock-and-dam repair, creating a scalable pipeline for rural industrial talent.



Culver-Stockton College — Canton, Missouri

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Culver-Stockton College contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Secures comprehensive workforce readiness along the Upper Mississippi River corridor through
an integrated matrix of online business pipelines, public safety lines, and advanced data science
laboratories.

e Multi-Format Transferable Degrees: Deploys 5 distinct Bachelor's degree pathways
spanning corporate logistics, data visualization, homeland security, public relations, and
environmental ecology.

e Integrated Credentialing Tech: Utilizes a recently implemented digital badging
framework to track and verify specific, stackable professional skill sets acquired across all
major disciplines.

o Tri-State Regional Networks: Maximizes rural workforce integration by utilizing the
college-led Tri-State Development framework and the Center for Rural Opportunity to
unify regional cross-sector training strategies.

Workforce & Regional Impact

Leverages its concentrated 42-county regional recruitment matrix and mandatory experiential
learning requirements to inject adaptive talent into the riverine transport economy.

e Proven Academic Scale: Tracks extensive multi-year enrollment across transferable
pipelines, managing 288 students in Business Administration, 71 in Criminal Justice, 54 in
Biology, 33 in Data Science, and 28 in Communication tracks.

e Mandatory Field Immersions: Drives rapid career transition by requiring every graduate
to successfully complete structured pre-professional internships or applied research
problems with employer partners.

o Tri-State Secondary Access: Draws students from a dense grid of counties across
Missouri, Illinois, and Iowa, leveraging deep regional roots to expand early career
exploration and workforce retention.

Strategic Outlook

Positions its specialized data analytics frameworks, asynchronous online business delivery
systems, and multi-state regional development networks as a highly scalable digital infrastructure
node capable of rapidly expanding throughput to protect freight data security and de-risk supply
chain bottlenecks during times of national mobilization.

Strategic Realignment Path

Integrates its agribusiness management, data visualization software, and homeland security
programs to solve inland waterway challenges, including barge tracking, terminal cyber
hardening, and lock-and-dam emergency response, creating a scalable pipeline for specialized
administrative and analytical maritime talent.



Eastern Iowa Community Colleges — Davenport, lowa

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Eastern lowa Community Colleges contributes key
baseline competencies to the consortium’s distributed network, establishing an operational
infrastructure ready for intentional alignment with the needs of the inland waterways
transportation system.

Operational Footprint & Assets

Secures multi-disciplinary workforce readiness across its distributed tri-college network through
a synchronized blend of stackable manufacturing tracks, heavy mechanical diagnostics, and
NSA-designated cybersecurity labs.

e Vetted Certificate & Degree Tracks: Deploys 9 stackable certifications and 2 primary
AAS degree pipelines that cover precision welding fabrication, diesel powertrains, and
network security.

e Vast Lab Infrastructure: Deploys commercial-grade instructional labs across its campus
nodes—including the John T. Blong Technology Center—incorporating VR welding bays,
certified diesel diagnostic bays, and Cisco network simulator architectures.

e National Excellence Designations: Combines an Aspen Prize Top 200 Community
College ranking with a valid National Center of Academic Excellence in Cyber Defense
status to secure institutional quality benchmarks.

Workforce & Regional Impact
Leverages its broad multi-county footprint and formal workforce alliances to supply tech-ready
personnel to the regional logistics supply chain.

e Expansive Program Scale: Monitors high multi-year enrollment across transferable
technical lines, managing 696 students in welding, 409 in cybersecurity, and 114 in diesel
technology.

e Vetted Industry Placement Engine: Achieves an immediate 91% employment or
transition rate within one year of graduation, backed by continuous feedback from 250
collaborating regional companies.

e Early Career Academies: Operates more than 20 high school Career Academies, allowing
secondary students to secure dual-credit certificates in welding and IT to accelerate entry
into the logistics workforce.

Strategic Outlook

Positions its high-volume trade credentialing infrastructure, multi-modal transportation testing
setups, and federal cyber-defense frameworks as a highly scalable manufacturing and secure
logistics node capable of rapidly expanding throughput to maintain locks, dams, and distribution
networks during national emergencies.

Strategic Realignment Path

Leverages its registered arc welding apprenticeships, ASE-accredited diesel hydraulics labs, and
NSA-designated cybersecurity programs to address inland waterway needs, including terminal
logistics, towboat mechanical diagnostics, and digital infrastructure defense, building a scalable
pipeline for specialized maritime personnel.



Illinois Central College — East Peoria, Illinois

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Illinois Central College contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Secures multi-disciplinary workforce readiness across its distributed Central Illinois network
through a synchronized blend of USDOL-registered apprenticeships, accredited heavy equipment
diagnostics, and high-volume trade credentials.

e Vetted Stackable Portfolios: Deploys 98 comprehensive associate degree programs and
62 distinct occupational certificate tracks that integrate technical skills with industrial
safety.

e Agency-Approved Standards: Coordinates technical training via five active USDOL-
registered apprenticeships alongside specialized AED-accredited diesel installations and
organic chemistry labs.

e State Fiscal Qualification: Utilizes an audited GATA portal framework to maintain pre-
qualified good standing across all federal and state funding lines, ensuring total
administrative transparency.

Workforce & Regional Impact

Leverages its broad 10-county recruitment footprint and structured employer partnerships to
deliver highly skilled, diverse personnel into the regional intermodal supply chain.

e Proven Programmatic Scale: Tracks extensive multi-year enrollment across transferable
pipelines, managing 588 students in welding, 168 in heavy diesel/industrial maintenance,
141 in electrical technology, and 38 in supply chain management.

e Verified Inland Waterway Placements: Achieves documented career placements directly
inside active river-corridor entities, tracking graduates to Ingram Barge Company, Superior
Seawalls & Docks, and the U.S. Coast Guard.

e Greater Peoria CareerSpark Ecosystem: Coordinates career exploration open houses
with 42 regional high schools and 120 unique companies, introducing over 4,000 middle-
school students annually to advanced trade pathways.

Strategic Outlook

Positions its USDOL-registered trade apprenticeships, automated manufacturing complexes, and
state-vetted GATA fiscal structures as a highly scalable mechanical repair and heavy trades
training node capable of rapidly expanding throughput to manufacture parts and repair
commercial transport vehicle fleets during national emergencies.

Strategic Realignment Path

Leverages its five USDOL-registered apprenticeships, AED-accredited diesel programs, and
welding certificates to address inland river needs, including automated container crane
maintenance, towboat component fabrication, and lock-and-dam repair, building a scalable
pipeline for specialized maritime personnel.



John Wood Community College — Quincy, Illinois

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, John Wood Community College contributes key
baseline competencies to the consortium’s distributed network, establishing an operational
infrastructure ready for intentional alignment with the needs of the inland waterways
transportation system.

Operational Footprint & Assets

Secures comprehensive vocational readiness along the upper Mississippi River corridor through
an integrated matrix of high-volume commercial driving lines, stackable industrial fabrication
tracks, and advanced automation laboratories.

e Agile Stackable Credentials: Deploys a flexible trade model enabling rural learners to
acquire immediate, short-term credentials in welding, commercial driving, or logistics that
ladder directly into two-year technical AAS degrees.

e Vetted Technical Lab Core: Coordinates advanced instructional sequences inside its
specialized Workforce Development Center, incorporating industrial robotics loops, fluid
power hydraulic simulators, and code-aligned welding bays.

e Vetted Academic Management: Combines an Aspen Prize Top 200 Community College
ranking with exclusive selection as the only Illinois institution in the National Rural
Guided Pathways project, ensuring high-quality, efficient program completion.

Workforce & Regional Impact

Leverages its active 9-county recruitment footprint and structured employer networks to supply
versatile, tech-ready personnel to the intermodal transportation supply chain.

e Proven Training Scale: Tracks extensive multi-year enrollment across transferable
vocational lines, managing 170 students in commercial driving, 77 in welding, 30 in
industrial maintenance, and 29 in logistics management.

e Verified River Corridor Alliances: Capitalizes on regional shipping roots developed via
the federal MRTDL grant consortium, continually verifying curriculum metrics against the
labor needs of Mississippi River-dependent employers.

e Early STEM Pipeline Exploration: Drives technical career awareness through dedicated
area high school CTE collaborations and regional middle school outreach initiatives like
the Summer of STEM Greater Peoria CareerSpark ecosystem.

Strategic Outlook

Positions its specialized Workforce Development Center labs, high-volume commercial transport
operations, and national-standard logistics certifications as a highly scalable regional distribution
and training node capable of rapidly expanding throughput to coordinate cargo movements and
maintain continuous-process supply lines during national emergencies.

Strategic Realignment Path

Leverages its commercial driving programs, logistics management, AWS-aligned welding, and
mechanical rigging labs to address inland river challenges, including terminal crane
maintenance, towboat component fabrication, and lock-and-dam repair, building a scalable
pipeline for specialized maritime personnel.



Northeast lowa Community College — Calmar, Iowa

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Northeast lowa Community College contributes key
baseline competencies to the consortium’s distributed network, establishing an operational
infrastructure ready for intentional alignment with the needs of the inland waterways
transportation system.

Operational Footprint & Assets

Secures comprehensive workforce readiness across its distributed 5,000-square-mile Upper
Mississippi River network through a synchronized blend of WIOA administrative command,
USDOL-registered apprenticeships, and NC3-certified industrial laboratories.

e Vetted Apprenticeship & Trade Portfolios: Coordinates technical related instruction
across 6 active USDOL-registered heavy trade apprenticeships alongside stackable
technical degree and diploma lines.

e Vast Corporate validation Networks: Unifies regional manufacturing and distribution
demands by maintaining 84 active employer Memorandums of Agreement (MOAs) that
dictate curriculum relevance.

e Vetted Quality Designations: Holds an active NC3 Leadership School status alongside a
valid NC-SARA reciprocity framework and a Gold Level Military Friendly designation to
ensure total educational transparency.

Workforce & Regional Impact
Leverages its statutory workforce role and embedded secondary pipeline models to move highly
trained mechanical and logistical talent directly into river-corridor commerce.

e Proven Training Scale: Tracks extensive multi-year enrollment across transferable
pipelines, managing 218 students in business administration, 144 in welding fabrication,
89 in industrial maintenance, 71 across registered apprenticeships, 70 in electrical
technology, and 45 in heavy diesel mechanics.

e Direct Maritime Industry Trajectories: Secures immediate employment loops with elite
local river operators, tracking advanced trade graduates directly into Newt Marine Service
vessel repair docks, Travero intermodal shipping lines, and the Port of Dubuque.

e Embedded K-12 Career Coaching: Deploys dedicated College and Career Coaches
directly inside area high schools to deliver dual-credit entry points, accelerating talent
entry into the logistics supply chain.

Strategic Outlook

Positions its regional WIOA administrative leadership, FMCSA-certified transport networks, and
extensive corporate MOA matrices as a highly scalable logistical training and deployment node
capable of rapidly reallocating workforce assets and expanding driver throughput to secure
supply chains during national emergencies.

Strategic Realignment Path

Leverages WIOA administrative infrastructure, arc welding apprenticeships, NC3-certified
measurement labs, and DOT driving networks to address inland river shipping needs, including
towboat hull fabrication, terminal cargo logistics, and port-yard maintenance, building a scalable
pipeline for critical maritime personnel.



University of Wisconsin-La Crosse — La Crosse, Wisconsin

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, University of Wisconsin-La Crosse contributes key
baseline competencies to the consortium’s distributed network, establishing an operational
infrastructure ready for intentional alignment with the needs of the inland waterways
transportation system.

Operational Footprint & Assets

Secures comprehensive workforce readiness along the upper Mississippi River corridor through
an integrated matrix of high-volume business logistics tracks, USCG-documented research
vessel assets, and federally certified laboratory networks.

e Comprehensive Academic Portfolio: Deploys 15 ashore degree lines and 9 stackable
professional certificates covering supply chain operations, river morphology mapping,
computer science, and information security.

e Sovereign Technical Assets: Operates an active, USCG-documented research vessel (R/V
Prairie Springs) alongside an active GIS Center, a valid NC-SARA online distance
framework, and corporate hydrographic software environments.

e Elite Educational Quality: Combines a number one public regional university ranking
from U.S. News & World Report with a global D2L Excellence Award for digital
educational delivery and an 86.7% student retention rate.

Workforce & Regional Impact
Leverages its extensive upper Mississippi recruitment matrix and mandatory high-impact
experiential learning models to transition adaptive talent into active river trade lines.

o Proven Training Scale: Tracks extensive multi-year enrollments across transferable
pipelines, managing 2,465 students in finance, 1,517 in management logistics, 585 in
computer science, and 155 in environmental geospatial techniques.

e Landmark Maritime Integration: Coordinates a formalized 2023 MOU with the J.F.
Brennan Company to run joint technical writing, sonar instruction, and student internship
loops.

e Long-Term Agency Placements: Sustains a 30-year cooperative agreement with the
USGS alongside verified graduate placements at J.F. Brennan Company, the Wisconsin
DNR, and Mathy Construction.

Strategic Outlook

Positions its USCG-documented research vessel assets, specialized hydrographic modeling
partnerships, and top-tier regional scientific laboratories as a highly scalable engineering and
survey support node capable of rapidly expanding throughput to execute underwater damage
assessments, map river channel shoaling, and clear shipping corridors during national
emergencies.

Strategic Realignment Path

Leverages USCG vessel assets, a J.F. Brennan training MOU, business supply chain programs,
and hydroacoustic spatial modeling to address inland shipping needs, including terminal
logistics, towboat hull fabrication, and maritime data defense, building a scalable pipeline for
administrative, analytical, and field engineering personnel.



Western Technical College — La Crosse, Wisconsin

As a member of the Corn Belt Ports Rural Maritime & Logistics Training & Education
Consortium multi-state educational alliance, Western Technical College contributes key baseline
competencies to the consortium’s distributed network, establishing an operational infrastructure
ready for intentional alignment with the needs of the inland waterways transportation system.

Operational Footprint & Assets

Secures comprehensive workforce readiness along the upper Mississippi River trade corridor
through a synchronized blend of short-term technical diplomas, registered DWD apprenticeships,
and elite, award-winning academic management systems.

e Agile Stackable Credentials: Deploys a flexible educational model tracking 10
transferable certificates, 4 registered apprenticeships, and 8 associate degrees that enable
students to build technical credentials over time.

e Integrated Technology Center Core: Coordinates high-tier hands-on trade training inside
modernized laboratory setups featuring automated robotics loops, AWS welding bays, and
ASE-aligned diesel vehicle repair networks.

e National Management Distinctions: Combines a 2025 Aspen Prize Semifinalist status
with an active Achieving the Dream Leader College of Distinction designation, ensuring
high-quality, equitable student retention and completion outcomes.

Workforce & Regional Impact
Utilizes its open-enrollment framework and expansive regional dual-credit networks to inject
highly versatile, job-ready talent into the intermodal transportation supply chain.

e Proven Programmatic Scale: Tracks extensive multi-year enrollments across transferable
pipelines, managing 886 students in business management, 333 in accounting, 228 in
online cybersecurity networks, and 140 in welding fabrication.

e Vetted Maritime Workforce Pipeline: Documents clear, dominant graduate employment
tracking with major regional marine infrastructure operators like the J.F. Brennan
Company, where Western alumni compose 47.8% of one division and 57.1% of the active
fleet mechanics group.

e Distributed High School Networks: Maximizes rural workforce participation by
maintaining active dual-credit agreements in accounting, business, and electromechanical
systems across dozens of regional secondary schools.

Strategic Outlook

Positions its specialized Integrated Technology Center, high-placement diesel maintenance
tracks, and validated employer-vetted pipelines as a highly scalable machinery repair and field
diagnostics node capable of rapidly expanding trainee throughput to repair heavy cargo-handling
fleets and keep multi-modal transit systems operational during national emergencies.

Strategic Realignment Path

Leverages J.F. Brennan labor pipelines, DWD-registered apprenticeships, AW S-aligned welding,
and cybersecurity infrastructure to address inland river commerce needs, including automated
terminal logistics, towboat component fabrication, and lock-and-dam repair, building a scalable
pipeline for critical maritime personnel.



