MARITIME ADMINISTRATION
U.S. Department of Transportation

Center of Excellence (CoE) for Domestic Workforce Training and Education

Corn Belt Ports Rural Maritime & Logistics Training & Education Consortium
Multi-State Alignment: Iowa, Illinois, Missouri & Wisconsin

The Secretary of Transportation designates the Corn Belt Ports Rural & Maritime Logistics
Training & Education Consortium as a 2026 Center of Excellence. Managing a distributed
network of ten postsecondary institutions across the Upper Mississippi River and Illinois
Waterway lock-and-dam corridors, this multi-tiered educational alliance unifies academic
strategy, information security frameworks, and registered heavy trades to anchor shoreside
logistics and fleet operations. system.

Network Operational Footprint & Assets
The consortium connects local academic hubs to strengthen regional transport networks and

secure critical supply chain infrastructure.
e Industry-Standard Training: Combines top-tier business and engineering degrees
(AACSB supply chain management and ABET engineering) with active Department of
Labor (USDOL/RAPIDS) heavy trade apprenticeships.
e Advanced Cyber & Mapping Capabilities: Features NSA- and DHS-certified cyber
defense teams working alongside active university GIS labs to map Federal waterways
and analyze critical shipping lanes.

e Commercial-Grade Labs & Facilities: Offers hands-on training in heavy-duty facilities,
including certified commercial welding bays, diesel repair shops, hydraulics labs, and
active truck driving schools.

Regional Workforce & Industry Impact
The partnership connects public training programs directly with maritime employers to funnel
skilled, tech-ready workers into the inland marine supply chain.
e Proven Scale Across State Lines: Tracks thousands of students through high-demand
career pipelines in logistics mgmt., welding, cybersecurity, and heavy diesel mechanics.
o Direct Pipeline to Major Waterway Firms: Places graduates straight into high-impact
maritime careers. Alumni are actively working as barge dispatchers, fleet mechanics, and
terminal managers at leading companies such as J.F. Brennan, ADM, and Ingram Barge.
o Fast-Tracking Rural Careers: Partners with dozens of local high schools offer dual-
credit trade classes and structured career paths, helping rural students transition quickly
into good-paying logistics jobs.

National Strategic Mobilization Outlook

The Consortium serves as a critical industrial backbone for the domestic inland waterways
system. In times of national crisis or disruption, this ten-school alliance can rapidly mobilize its
technical facilities, training assets, and skilled labor pools to keep cargo moving continuously
across our most vital shipping corridors.



